
LAN ASSOCIATES 

Memo to File #2.2961.05 May 17, 2010 
  Boonton BOE/Addition/Renovations 
  @ John Hill School 
 
 
From: M. McGovern, R. Wostbrock & P. Griffin Subject: Introductory Meeting with Town  
   Engineer & DPW on Friday, 5/14/10 
 
 
As part of LAN’s initial process to understand the history and potentially sensitive issues with regards to 
this project, the writers requested a meeting with the Town staff. 
 
In attendance were the following: 
 
 Name Affiliation 
 

1. John Miller Suburban Consulting Engineers, Town Engineer & Consultant 
2. Michael Petonak DPW Supervisor/Water & Sewer Supervisor 
3. Michael McGovern LAN Associates EPAS, Inc. 
4. Patrick Griffin LAN Associates EPAS, Inc. 
5. Richard Wostbrock LAN Associates EPAS, Inc. 

 
The meeting was held at the Town municipal building at 10:00 a.m. on Friday, May 14, 2010. 
 
After an initial introduction, the following topics of discussion were discussed: 
 

1. Mr. McGovern and the writer provided an introduction of LAN to the Town representatives, in 
particularly noting that LAN does not have a complete understanding of the history and details of 
the project review, which prompted us to meet with the Town representatives to glean any areas 
of concern which we would prefer to address early in the process. 

 
2. LAN’s schematic design was shown to the Town representatives emphasizing that the original 

plan from the prior consultants did not fully meet the Board of Education’s program requirements. 
 
3. The construction type of the building, size and elevations were discussed and in summary, the 

building shall be a non-combustible type which does not require sprinklers.  A portion of it shall 
be 3 stories high to provide an elevator/ADA access to the existing building. 

 
4. It was shown that the link building shall provide a more functional layout within the wings of the 

existing building.  Also, with these changes, the proposed addition on the north side of the 
building shall be reduced in footprint. 

 
5. It was questioned whether the access driveway around the building was to remain.  The writers 

indicated that it was our understanding that this access driveway was of need for service vehicles 
to the proposed kitchen area.  The kitchen is no longer being relocated to the northeast corner of 
the proposed addition.  As such, the need for the access driveway has been eliminated. 

 
6. It was questioned whether a fire lane is being provided around the building.  The writers indicated 

that according to the school guidelines and code, a fire lane is not required.  A 30-foot open 
space is preferred and that will be provided.  It was also noted that if the 30-foot area is provided, 
there are bonuses given for allowable square footages underneath the school guidelines.  LAN is 
not taking advantage of any of these bonus factors. 

 
7. DEP permit approvals were discussed.  Mr. Miller provided the writers with a copy of the 

Freshwater Wetlands Letter of Interpretation. 
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8. With regards to Flood Hazard rules, the writers indicated that we were originally led to believe 
that a construction permit through DEP Land Use had been obtained and modifications would be 
needed based upon the proposed footprint changes.  However, upon further investigation it was 
learned that no construction permit had been obtained, rather a correspondence had occurred 
which ultimately indicated that if the administrative triggers of a major development (i.e. 1 acre of 
disturbance and/or ¼ acre of impervious coverage) were not exceeded that a Land Use permit 
would not be required.  A Permit by Rule would be submitted. 

 
9. LAN has requested a pre-application meeting, which is currently scheduled for June 24, 2010 at 

2:00 p.m. in Trenton to review the proposed changes.  Upon initial discussion with DEP, they 
indicated that if the administrative triggers can be maintained, a Permit by Rule would still apply 
under the current regulations.  If these are violated, it is LAN’s opinion that an Individual Flood 
Hazard permit with hardship waivers would need to be requested.  There is a potential that the 
permit request would be denied.  With that said, it is imperative to the forward progress of this 
project that the administrative triggers are not exceeded. 

 
10. While it is our opinion that the fire lane is not required, often fire lanes are requested and installed 

as an added benefit.  In this project, that is not an option as it would trigger the higher level of 
DEP review. 

 
11. It was questioned whether the building was to be sprinklered.  As noted above, the construction 

type is one which sprinklers are not required. 
 
12. It was noted that this project as a new construction shall be reviewed through DCA or a DCA 

authorized local code official.  Boonton currently does not have sufficient rating to perform the 
review of new construction for this project.  As a side note, it was acknowledged that they do 
have sufficient classifications to review renovation projects. 

 
13. It was suggested that Mr. Rich Osborne, Fire Subcode Official (cell #973-402-9410 ext. 633) be 

contacted.  This was done during the meeting and it was learned that Mr. Osborne is no longer 
the Fire Subcode Official and were referred to Mr. Keith Lynch (cell #973-981-1271). 

 
14. It was also suggested that LAN contact Mr. Rich Sullivan, Fire Chief. 
 
15. Mr. Miller and Mr. Petonak offered to attend the meetings with the Subcode Officials and/or Fire 

Chief to assist in any way possible. 
 
16. Mr. Miller also offered to attend the meetings with the DEP if this would be seen as beneficial to 

the application process. 
 
17. After the meeting, the writers contacted Mr. Lynch and tentatively scheduled a meeting for next 

Tuesday, May 18, 2010 at 3:00 p.m. at the school. 
 
18. The water supply and demand were discussed.  Mr. Petonak indicated that in that area of Town, 

the static water pressure is approximately 60 PSI. 
 
19. The current demand at the John Hill School is 131,000 gallons in a 90-day period.  Similarly, the 

demand at the School Street School is 90,000 gallons in a 90-day period.  These are based upon 
2007 records. 

 
20. The writers noted a request for a flow test in the project documents.  However, no records of the 

test were found.  Mr. Petonak indicated he believes one was done, although he did not see a 
record of it in his file.  Mr. Miller indicated he would search his file for those results since there is 
potential that his staff may have witnessed the testing procedure. 

 
21. Mr. Petonak indicated that he would envision a compound meter would be required for this site in 

order to pick up both the low and high flow usage.  The current meter and service line sizing is 
unknown and would be reviewed.  It is envisioned at this time that a service upgrade would be 
needed.  If that is in fact the case, preferred manufacturer and model would be obtained from the 
Town Water Department. 
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22. The sewer lateral was discussed.  It was indicated that the school has experienced maintenance 
issues with the current lateral configuration.  Reportedly, these predominantly occur at the 
manhole closest to the northwest corner of the building.  It was agreed that in order to reuse the 
current lateral into the main, it would be prudent to clean and TV this section to verify its integrity. 

 
23. It is believed that the prior consultants had recommended a direct lateral connection to the 

downstream manhole in order to facilitate gravity flow from the lowest levels of the proposed 
addition.  LAN’s current design plan eliminates this elevation issue. 

 
24. LAN’s staff is on site today field verifying some of the invert elevations.  It was learned that the 

downstream manhole is in fact on the neighbor’s property and is potentially buried by 3’ of soil.  
LAN had reached out earlier this week to both the Town DPW and school maintenance staff to 
assist in recovering its location.  Mr. Petonak indicated the Town would be willing to assist, and 
during the meeting contacted his staff to bring the sewer vac truck to the site to expose the 
location. 

 
25. Parking and traffic circulation were discussed.  It was acknowledged that this site shall have a net 

decrease in parking on site in both the former consultant’s plans, as well as LAN’s plans.  The 
short-term deficit is to be offset by future projects envisioned by the Board of Education to 
reconfigure their property on the other side of Lathrop Avenue.  The timing and funding for these 
other projects are not currently known and would be reviewed further with the Board of 
Education.  However, at this time, it is our understanding that they are not included in the 
referendum project and, therefore, could not be performed prior to the construction of this 
building. 

 
26. It was learned by Mr. Miller that in the prior consultant’s plans that the loop driveway around the 

building would also serve as an area for queuing of drop-off vehicles.  This was new to LAN in 
that none of the prior plans made notation of that.  It was unclear whether this was a project 
requirement or an added bonus for that access driveway.  In any case, it is understood that this 
will be an issue that needs to be addressed as this project moves forward. 

 
27. It was suggested that LAN contact Captain Curtis James of the Police Department who is the 

officer responsible for traffic safety.  He can be reached at #973-402-9410 ext. 604. 
 
28. One option suggested was a staggered start of the school day by age or age groups to facilitate 

traffic movement. 
 
29. Following the meeting, the writers returned to the school site where LAN’s survey staff was 

performing field measurements.  Also on site was the Town DPW staff with their vac truck. 
 
30. After leaving the site, it was learned that the school has a game that cannot be rescheduled on 

the field, which begins at 3:00 p.m.  The message was passed on to LAN’s field staff and, in turn, 
DPW staff that the manhole area would need to be restored prior to that time.  If it is not exposed 
today, the fieldwork would need to be rescheduled. 

   
 Richard Wostbrock 
 
Attachments: #1 – Colored Concept Plan; 
  #2 – Letter of Interpretation. 
 
RW:ks/P:\200-AE\2900-2999\2961\2961.05\Admin\Memos\296105MMTG051410.doc5/19/20103:35:18 PM 
 
cc: Dr. Christine Johnson, w/atts. (Via Email: christine.johnson@boontonschools.org) 
 Ms. Juanita Petty, w/atts. (Via Email: juanita.petty@boontonschools.org) 
 Mr. John Miller, w/atts. (Via Email: jmiller@suburbanconsulting.com) 
 Mr. Michael Petonak, w/atts. (Via Fax #973-263-4725) 
 File #2.2961.05, w/atts. 
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