LAN ASSOCIATES

Memo to File #2.2961.05 July 14, 2010

From:

Boonton BOE/Addition/Renovations
@ John Hill School

M. McGovern, R. Wostbrock, & Subject: Meeting with Town
D.Farrell & P. Griffin Officials on Wednesday, 7/14/10

As part of LAN’s preparation for submittal to the Planning Board, the writers requested a meeting with the
Town officials to determine important issues prior to presentation to the Board.

In attendance were the following:

Name Affiliation
John Miller Suburban Consulting Engineers, Town Engineer & Consultant
Michael Petonak DPW Supervisor/Water & Sewer Supervisor
Curt James Boonton PD, Traffic Safety Officer
Dr. Christine Johnson Boonton BOE
Pamela Ranco Boonton BOE
Terry McCue Boonton Township Administrator
Michael McGovern, RA LAN Associates EPAS, Inc.
Patrick Griffin LAN Associates EPAS, Inc.
Danielle Farrell LAN Associates EPAS, Inc.
Richard Wostbrock, PE LAN Associates EPAS, Inc.

The meeting was held at the Town municipal building at 10:00 a.m. on Wednesday July 14, 2010.

After an initial introduction, the following topics of discussion were discussed:

1.

Keith Lynch, the Fire Code Official and the Boonton Mayor were both unable to attend the
meeting.

Mr. McGovern and Mr. Wostbrock summarized the history of the project including the transfer
from CAM Architects/Maser Engineering to LAN. Architecturally, design specifics included the
change from CAM'’s single 3-story addition to LAN'’s in-fill “Link” addition and 2-story “Main”
addition. Superintendent Johnson stated that despite the change in professionals and design
aspects, the classrooms, programs and the consolidation to a K-8 school has not changed from
the referendum.

Site design that has changed from Maser's plans includes the elimination of a connecting
driveway around the entire building. The driveway was revised to an access driveway to the rear
of the new additions to allow the total disturbance of the project to be less than an acre, which
only requires a permit by rule from the NJDEP. This project has been discussed with the
NJDEP’s Land Use division along with conceptual plans and the Department representatives
have indicated a permit by rule will be sufficient under the Flood Hazard Area rules and that no
permit is required under the Freshwater Wetland rules. The Wetland reviewer stated that no
permit would be required for the portion of the disturbed, impervious transition area that is to be
returned to lawn area.

It was noted that draft plans dated 7/9/10 sent to Mr. Miller prior to the meeting had been revised
in response to discussions with the Morris County Soil Conservation District. The asphalt
basketball area downslope of the additions is to remain to ensure that the slope below the
existing stormwater inlet, that is to be reused, does not erode. The outlet pipe from the inlet is
undersized and overflows today and will continue to overflow in large storms in the proposed
plans. The updated draft plans dated 7/12/10 were distributed at the meeting.
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10.

11.

12.

Mr. Petonak questioned why we could not install a new storm outlet pipe to the stream and a new
sanitary line to connect with Sewer Authority’s main. The sewer lateral has clogged in the past
and the storm pipe may not be in desired condition. Mr. Wostbrock stated that for purposes of
avoiding any lengthy permitting reviews at the NJDEP, the disturbance must remain less than an
acre and that installing new pipe in those sections would increase the disturbance too much.

Mr. Petonak questioned if the pipes could be relined and if grinders were being specified for the
school’'s sewer outlets. LAN stated that neither was included in the current design. The BOE has
hired a sewer cleaning company to TV the line. Information from that work will inform about the
current conditions of the sewer lateral. Mr. Petonak suggested that they also TV the stormwater
pipe line and LAN concurred that the cleaning company will be directed to do so.

The revision to the draft plans to not remove the basketball asphalt will allow the Sewer District’s
vacuum truck to retain its access to their manhole adjacent to the lower ballfield.

Mr. Miller questioned the labeling of a 10” TCP on the site plans discharging to the stream and if
the design team knew its current purpose/use. Mr. Wostbrock stated that it was called out on
Maser’s site plan and that they would investigate if it exists and conveys water. After the
meeting, the writer visited the site and located the pipe, which is a 10" terra cotta/ceramic pipe
half filled with soil. The rainstorm that was occurring all morning had not ceased and the stream
was flowing near the top of its banks. Despite the storm event, the pipe was not discharging any
water, nor looked like it had recently.

Mr. Petonak stated that the 10'X16’ dumpster enclosure would not be sufficient to handle the
refuse from the combined schools. It was noted that there is sufficient room to enlarge the
enclosure to handle the increased occupancy as well as the recycling requirements.

Mr. Miller questioned the issue of parking during the construction and after. The school currently
has 55 parking spaces and the proposed plans have 38 spaces. Ms. Johnson discussed the
future capital project of the BOE to demolish the BOE administrative office and install a parking
lot at that location. This project is not part of the referendum. Ms. Johnson stated that there is
sufficient overflow parking at the high school to accommodate the loss spaces. She also stated
that the twelve (12) Chancellor Academy staff spaces will also be available. The future lot will be
needed more for convenience to staff, not necessity. It may be advisable that at the Planning
Board meeting the BOE present this future lot in a concept plan to demonstrate their
acknowledgement of the parking issue and that they have a plan to solve it.

Mr. James and Mr. Miller questioned the implications of the project on traffic on Lathrop Ave and
the town in general. It is acknowledged by all parties that traffic is an existing problem. This
problem is the result of student drop-offs/pick-ups, the desire of many drivers to make a left hand
turn onto Lathrop from the school exit, and the conflict between the vehicles and pedestrians
crossing at the crosswalk and elsewhere.

Ms. Johnson stated that some of the traffic issues can be reduced by programmatic changes
made by the district. Traffic will be greatly reduced by afternoon programs, offsetting the start
and end times of the different grade levels, holding walking students in the PM, providing bussing
services, and the elimination of the Chancellor Academy for special needs students. It was noted
that currently every participant in the Chancellor Academy is dropped off in a bus from various
districts creating increased vehicular traffic. The Chancellor Academy will not be located at the
John Hill School Board Annex following construction of the new addition. Mr. James stated that
those improvements may not be sufficient given the increased student population with the
combined schools. Mr. Wostbrock stated that the parking, stacking and exit layout is the same
as that approved by the Board in 2007 as presented by Maser. Mr. James agreed the two lanes
exiting was an improvement to exiting those vehicles turning right. Mr. James suggested that the
stacking lanes be revised to have two entry lanes and one exit, instead of the opposite. LAN
agreed this would be revised. Mr. McGovern requested a letter from Mr. James detailing his
concerns. Ms. Johnson's testimony, and LAN’s revisions and responses to Mr. James letter will
form the basis of the traffic issue presentation to the Board.
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13. Topics that will be key at the Planning Board include parking, vehicular and pedestrian traffic, and
sustainable design practices that will be implemented into the new addition/site.

14. A Planning Board meeting date of September 8, 2010 has been scheduled.

With nothing further to discuss, the meeting was adjourned.

A

Patrick Griffin

Attachments: #1 — Draft Site Plans Dated 7/12/10.
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cc: Dr. Christine Johnson, w/atts. (Via Email; christine.johnson@boontonschools.org)
Ms. Pamela Ranco, w/atts. (Via Email: pamela.ranco@boontonschools.org)
Mr. John Miller, w/att. (Via Email: jmiller@suburbanconsulting.com)
Mr. Michael Petonak, w/atts. (Via Email: mikedpw@verizon.net)
Mr. Curt James, w/att. (Via Email: cjames15@boontonpolice.org)
Mr. Terry McCue, w/att. (Via Email: tmccue@boonton.org)
Mayor Cyril Wekilsky, w/att. (Via Email: mayor@boonton.org)
File #2.2961.05, NY/ NJ w/att.






