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Activity
ID
Boonton High School Renovations
1150 BOE approval of LAN & Epic proposals 1 03/31/10 A |03/31/10 A
1160 LAN CD drawings & specs 44 04/01/10 A |05/12/10 A
1270 Send drawings to DOE 1 04/23/10 A |04/23/10 A
1260 DOE review/approval 22 04/26/10 A |07/15/10 ‘ DOE review/approval

1140 Epic estimate 15 05/13/10 A |06/08/10 A ] Epi:: esgiﬁnate

1110 Epic review of drawings 15 05/19/10 A |06/14/10 A - Epic review of drawings

1280 Finalize plans per Local, BOE, Epic 10 06/10/10 A |08/31/10 ‘:L Finalize plans per Local, BOE, Epic
1120 Submit for local Code Review 1 07/16/10 07/16/10 - I Submit for Ipcal Code Review

1130 Local Code Review of drawings 22 07/19/10 08/17/10 _ Local Code Review of drawings

1380 Resubmit for final Local Code Review 1 09/01/10 09/01/10 Lj Resubmit for final Local Code Review

Description

BOE approval of LAN & Eplic proposals
LAN CD dra\{vings & specs
IASend drawings to DOE*;

1400 Final Local Code Review 10 09/02/10 09/15/10 Final Local Code Review

1170 Develop bid package and alternates 10 12/20/10 12/31/10 N Develop bid package and alternates

1410 Advertise for bids 3 01/03/11 01/05/11 = Advertise for bids

1420 Bid period 22 01/06/11 02/04/11 ';IHBid period

1430 Receive and analyze bids 1 02/07/11 02/07/11 Receive and analyze bids

1440 BOE award of bids 5 02/08/11 02/14/11 BOE award of bids

1450 Secure contracts 10 02/15/11 02/28/11 Secure contracts

1470 Shop drawing approvals 30 03/01/11 04/11/11 Shop drawing approvals

1480 Procure materials 45 04/12/11 06/13/11 Procure mg
1460 Construction mobilization 1 06/14/11 06/14/11 Constructiq

Start date 07/23/07 I Early bar
Finish date 06/14/11 I Progress bar
Data date 06/21/10 Boonton BOE = Crical kr);lrb B
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. ritical pomt
Project name  Boonton - 14 Ep|C Man agem ent, Inc ©  Summary point
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Activity
ID
John Hill Addition and Renovations
LAN Schematic drawings 04/01/10 A |05/04/10 A
2010 Preliminary site plans from Maser 15 04/05/10 A |05/03/10 A
2080 DEP "Permit By Rule" determination 5 05/04/10 A |06/17/10 A
2030 Prepare Act 215 Environmental Assessment 22 05/05/10 A |06/25/10
2170 Arch. CD drawings & specs 66 06/18/10 A | 09/10/10
2310 Final site plans 15 06/21/10 A |06/30/10
2050 Act 215 EA review/approval 22 06/28/10 07/27/10
2090 File plans with Soil Conservation District 1 07/01/10 07/01/10
2100 Presentation to Planning Board 5 07/01/10 07/07/10
2120 Soil Conservation District review / approval 44 07/02/10 09/01/10
2150 Planning Board review / approval 45 07/08/10 09/08/10
2070 Epic estimate 15 07/13/10 08/02/10

Original Early Early

Description Duration Start Finish

LAN SchematicI drawings

-Preliminary sitelplans from Maser

DEP "Permit By Rule" determination

Prepare Act 215 Environmental Assessment

Arch. CD drawings & specs

Final site plans
| Act 215 EA rewew/approval

| File plans with Soil Conservatlon District ;
Presentation to Plannlng Board !

éoil Conservation District review / a| groval

[
‘ Planning Board review / approval

Epic estim‘ate o

,,,,,,,,,,,,, -

L
| 3
2110 DOE submission for Ed. Adequacy 1 07/13/10 07/13/10 DOE submission for Ed. Adequacy .
2130 DOE review/approval 22 |07/14/10 08/12/10 ';% DOE rewew/approval
2160 BOE approval of CD design & budget 10 08/03/10 08/16/10 I BOE approval of CD design & budget
2180 Epic review of dwgs. & specs. 15  |09/13/10 10/01/10 I Eplc review of dwgs. & speg;

2190 Submit for Local Code Review 1 09/13/10 09/13/10 Sgpmlt for Local Code Rewew
2200 BOE review/approval of CD documents 15 09/13/10 10/01/10 : BOE review/approval of CD documents

2210 Local Code Review of drawings 22 09/14/10 10/13/10 Local Code Revnew of drawmgs

2220 Finalize plans per Local, BOE, Epic 10 10/14/10 10/27/10 Finalize plans per Local, BOE, Epic

2230 Resubmit for final Local Code Review 1 10/28/10 10/28/10 Resubmit for fmal Local Code Review

2240 Final Local Code Review 10 10/29/10 11/11/10 Final Local Code Review

2250 Advertise for bids 3 11/12/10 11/16/10 Advertlse for bids

2260 Bid period 22 11/17/10 12/16/10 Bld‘ period

2270 Receive and analyze bids 1 12/17/10 12/17/10 R‘e‘ceive and analyze bids

2280 BOE award of bids 5 12/20/10 12/24/10 ;},I‘BOE award of bids

2290 Secure contracts 10 12/27/10 01/07/11 ‘ Secure contracts

2300 Construction mobilization 1 01/10/11 01/10/11 - | Construction mobilization

Start date 07/23/07 I Early bar
Finish date 06/14/11 I Progress bar
Data date 06/21/10 Boonton BOE = Crical kr:;rb B
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Project name  Boonton - 14 Ep|C Man agem ent, Inc ©  Summary point
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